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Tax Reporti
Investments
Audits
Checks & Balances
Pastoral Compensation °
Clergy Health Benefits
Clergy Pension Benefits
CPP (Death & Disability)

al Secretary
Treasurer
 Finance Committee

Record Retention
Resources
Key Contacts

GCFA Apportioned Fund
Descriptions

New York Annual Conference
The United Methodist Church
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« Have a AC with
the curre
o Currently the Fi or Darien UMC.

Previously served in Stewardship and
Treasurer roles

 Worked In the corporate world for 25 years
« CPA/MBA

e Joined the NYAC in August 2010

New York Annual Conference
The United Methodist Church
3
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— By Finance Committe

— Based upon Input from Admin

— Allowing periodic comparisons with actual data

— Using QuickBooks or other appropriate software

— Compared to prior year budget and estimate of current year actual

— Published in advance and approved at either Charge Conference or at a subsequent
Administrative Council meeting

Should contain all income and expenses including apportionments

Periodic financial reporting can strengthen Stewardship efforts;
some consider lack of reporting to be drag on efforts to promote

New York Annual Conference
The United Methodist Church
4
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Miscellaneous i
e Salaries and heal
— Pastor and associat
— Program staff - music, ed
— Administrative staff
— Sexton and custodial staff
 Pastor and Associates accountable reimbursements
» Parsonage costs
* World service and administrative apportionments
* Program expenses
* Administrative expenses
* Building expenses
 Payments on loans
— Principal
— Interest
* Anticipated capital additions

. Miscellaneous expense New York Annual Conference

The United Methadist Church
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— Furni Actual Report

— Determine a e with Budget

October:

— Request Committee Chairs ut for next year’s Budget
— Obtain from NYAC estimates for next year’s HealthFlex, Pension, Insurance

November:
— Obtain from NYAC website next year's Apportionment data
— Compile and distribute draft budget to Administrative Council
December / January:

— Revise as may be necessary and obtain Administrative Council Approval
— Communicate budget to congregation

New York Annual Conference
The United Methodist Church
6
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Inco

1Pl

I-2 - Non

I-3 - Loos

I-4 - Christm

I-5 - Facilty Ren

l-6a Preschool F

I-6b Preschool Insu

I-7 - Fund Raising Projec

I-8 - Designated Contributiol

I-9 - Misc, Other Income

I-10 - Interest Income

I-11 - Cell Tower Income Trustees
Sub-total| $ - % -

A - Administration

A-1 - Administrative Salary $ - Yes | SPRC
A-2 - Office Supplies - Yes

A-3 - Office Equipment - Yes

A-4 - Postage -

A-5 Communications -
A-5a - Telephone - Church -
A-5b - Telephone - Parsonage =
A-5c - Cable/Internet - Parsonage -
A-5d - Other -

A-7a -Church's Share of FICA =

A-8 - Administration - Misc. -

A-9 - Payment Desig. Contribution -

A-11a - Workmans Comp | - Yes | NYAC

A-11b - Insurance Property & Liability - Yes | NYAC

A-11d - Umbrella Paolicy - Yes | NYAC
Sub-total| $ - |s - |s =




Church Operating Costs

7%

V. Building
. A / Maintenance
_ Utilities &
S Insurance
93% B, New York Annual Conference

The United Methadist Church
Variable o]
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Income

-1 - Pledges

I-2 - Non Pledge Regulars

I-3 - Loose Plate / Visitor Dona’

I-4 - Christmas/Easter Offering

I-5 - Facilty Rent o |

I-6a Preschool Facilities Donation

I-6b Preschoollnsurance

I-7 - Fund Raising Projects/Tag Sale |

I1-8 - Designated Contributions

1-9 - Misc, Other Income

1,500 donation in June

I

'ﬁﬁ'ﬁ.éﬂaﬁﬁn of fund-raising dinner

1-10 - InterestIncome

1-11 - Cell Tower Income

Sub-total| $

A - Administration

A-1 - Administrative Salary

A-2 - Office Supplies

A-3 - Office Equipment

A-4 - Postage

A-5 Communications

A-5a - Telephone - Church

A-5b - Telephone -Parsonage

A-5c - Cablel/lnternet - Parsonage

A-11a -Workmans Comp

A-11b -Insurance Property & Liability

A-11d - Umbrella Policy

Sub-total| $




Unite r Section

L

nizations Exempt

See Handout “Departme

New York Annual Conference i
See Handout “GCFA Certificate of Inclusion”

Each church of the NYAC is covered under this group ruling a group 501(c)3
ruling with the IRS

Donors may rely on a) listing in IRS publication 78 (online at www. IRS.gov)
along with GCFA verification that subordinate organization is covered .

See Handout “Pub. 4573 Group Exemptions”
Churches may request a specific inclusion letter.

See Handout “Pub. 4573 Group Exemptions”
Questions: GCFA Legal Department at (866) 367-4232 or legal@gcfa.org.

group ruling

New York Annual Conference
The United Methodist Church
10
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Know t endent

— CT Department of F

In general, you must withhold a
Social Security taxes for:

— Organist

— Sexton

— Secretary & other lay employees

— Child-care providers (e.g. nursery care during church services)

Tax Relief Act of 2010

— Atwo percent reduction in the employee portion of Social Security tax from the current
6.2 percent to 4.2 percent. (extended thru 2/12 with high likelihood of further extension)
The use of an outside vendor (ADP, Paychex, etc) or software program that is
updated regularly is critical. This ensures that current withholding rates are
applied to compensation and that quarterly payroll records are accurate.

ederal, State, Local and

New York Annual Conference
The United Methodist Church

11
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A. Withhold t requirements
1. Federal Soci 1
2. Federal Incom

At the reques
Form W-4 and st

3. State income tax withholdin

"
that clergy, pursuant to a
ms on file).

There is no mandatory federal income tax withholding for clergy; income tax withholding
can be done at clergy request, but Social Security is never to be withheld for clergy.

B. Quarterly Filing Requirements (April 30, July 31, October 31 and January 31 for the
first, second, third and fourth quarters)

1. Form 941 - Federal
2. State equivalent form (may vary from state to state)

See handout “Form 941 Filing Requirements” - clergy compensation is
shown on 941 but no information on Social Security and Medicare wages and
Withholding.

New York Annual Conference
The United Methodist Church
12
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Social Securit

3. State filing requirem

2. FILING REQUIREMENTS FOR LF-EMPLOYED INDIVIDUALS

(Such as independent contractors supplying repair or other services to the church)

A. January 31: Form 1099-MISC must be given to individuals (who receive
compensation of $600 or more).

B. February 28: Form 1099-MISC must be filed with the IRS

C. February 28: File Form 1096 with the IRS together with the 1099-MISC forms.

See handout: “Example of Form W-2 for Clergy”

New York Annual Conference
The United Methodist Church
13
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A United
Check them

The UMDF acce
a year, then lends that
renovation.

The UMDF invests in highly rated fixed income securities only. Its return is wholly
predictable, and they charge no management fee. Rates currently range from 1.00% for
flexible investment notes to 2.50% for four year notes.

rtgage loans

m an interest check twice
r new construction and/or

 Frontier Foundation:

A United Methodist based organization offering fund management
Invests through SEC-registered investment advisers

High quality equities or fixed-income securities

Comply with social principles of the United Methodist Church

Also offers
» Stewardship Education programs Keith Muhleman, President
* Planned Giving Seminars UM Frontier Foundation
« Endowment Development 0 Seu New York Annual Conference
» Capital Campaign consultation White Plains NY 10606 The United Methodist Church 7
914-615-2247

» Clergy Financial Seminars
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— Sectio e committee
nts of the local

church an shall make a full

and complete

GCFA publishes th . Find it online at:
http://www.gcfa.org/PDFs _Audit_Guide.pdf

You do not need engage a CPA to perform the audit

An audit is meant to be a process that provides reasonable
assurance that good stewardship is being used in handling and
accounting for the funds and other assets of the local church.

— Needs to be “independent”

— All accounts of all church organizations must be included or separately audited

Audit reports should be provided to your District Superintendent at
time of Charge Conference.

New York Annual Conference
The United Methodist Church
15
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nsibility from
unwarranted

e To build the trust
the way their money is

» To set habits of fiscal responsi that when there is turnover in
personnel there will be continuity in accountability

» To ensure that gifts made to the church with special conditions attached are
consistently administered in accordance with the donor’s instructions

» To provide checks and balances for sums received and disbursed

rs of the church in

Conducting an audit is not a symbol of distrust

« Itis a mark of responsibility

* ltis good stewardship demonstrated for all to see

* Itis a message to church donors that you care about their gifts

* From the Local Church Audit Guide New York Annual Conference
The United Methodist Church

16
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GCFA has a
Misuse of Ch
Been There”

See handout or

atching
urch That Has

hurchFunds.html

» The financial secreta rate unrelated people.

« The Finance committee shou 0 persons (not related and not the
Treasurer) to count the offering, giving a record of funds to both the financial
secretary and Treasurer (Book of Discipline 1 262.4 a).

» If your Treasurer is not an accountant or bookkeeper, provide training and
consultation.

« Know the requirements of The Book of Discipline for areas such as: annual audits,
bonding and periodic reporting from the Treasurer.

» Make sure that there is adequate bonding on church officials who handle money.
(See Book of Discipline  258.4b)

» Deposit funds promptly. Funds should not wait to be deposited until the usual
depositor returns from an absence.

« Bank statements should be reviewed/reconciled by someone other than the
Treasurer (or his/her assistant). i]

New York Annual Conference
The United Methodist Church
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ermissible uses
of petty cash time.

Vendor invoices s
marked paid after paym
number.

Complete the Fund Balance Report annually OR whenever there is a change
in the Financial Secretary or Treasurer.
Complete audits of all church accounts annually (required by the Discipline)
— Trustees
— Endowment
— Operating account
— Pre-school

— Stock accounts
é} New York Annual Conference

e date of payment and check

The United Methadist Church

18
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reimburs
o Clergy must
« A“DS Hire”is n d pension benefits.

« “Retired” pastors that c not accrue further
pension benefits. Pension and Healthcare costs are not billed to the
church. A portion of the Healthcare cost is billed to and borne by the
retiree.

o Staff Parish Relations Committee makes recommendation to church
conference regarding Pastoral Compensation.

 SPRC should consider:
— Local cost of living
— Other forms of compensation (e.g. housing)
— Other compensation-related obligations
— Other church related obligations @

HealthFlex).

New York Annual Conference
The United Methodist Church

19
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Uniform rate
— Church 90%
— Pastor 10% or $1,

(Can be paid pre-tax via a section 1

— Total: $14,448 / year

— Clergy in NYAC have one of the lowest co-payments of all annual
conferences

Clergy may “buy-up” to a PPO
— Individual — extra $2,256 / year
— Family — extra $5,160 / year
Clergy May elect a Medical Reimbursement Account
Policies are set annually by the Conference’s Board of Pension and

Health Benefits
é} New York Annual Conference
The United Methodist Church

20
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CRSP ha component
Must be und

Contributions b
salary plus either a)
housing allowance (if any

For 2012:
— 11.4% for DB
— 3.0% for DC

14.4%

Pension programs:
— Prior to 1982 = “Pre-82 plan” (Greater of DB or PSR)
— 1982-2006 = “Ministerial Pension Plan” (DC)
— 2007-2013 = “CRSP” (DB & DC)
— 2014-?7?7?? = “Restated CRSP” (DB & DC)

rovided or b) actual

New York Annual Conference
The United Methodist Church
21
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Benefits:
— Disability:
— Death Benefits (
« Participant: $50,00
— Death Benefits (Retired):.
» Participant: $18,515 (30% of DAC)

— Other Death Benefits:
» Spouse: $12,343 (20% of DAC)
» Surviving Spouse: $9,257 (15% of DAC)
» Child under 18: $6,171 (10% of DAC)

e (Cost:

— 3.0% of plan compensation

— 4.4% of DAC for “Special Arrangement” — for those that want to be in the

program but are appointed at either 75% or 50% time (Must be enrolled within 90
days of going to less than full-time)

benefits

New York Annual Conference
The United Methodist Church
22
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nt

( related to
performing

Each church de Inimum is $5,500.

Church should have a reimbursement account policy
with clear guidelines

Disbursements can only be for ministry-related
expenses. Account should not be divided into equal
Installments and paid to pastor.

Disbursement requests must be accompanied by
receipts

Funds remaining at end of year ShOUICéFOt be disbursed.

New York Annual Conference
The United Methodist Church

23
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Spending s astor with
records maintain me tax audit

Funds remaining at end of year can be “rolled-over” into next
year.

See handout “A Matter of Good Stewardship: Tips for Handling of a
Pastor’s Discretionary Fund”

New York Annual Conference
The United Methodist Church
24
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_ | h for general
iInformation, decisi apportionments

Certain Table 2 line items form the basis for apportionments
— Salary paid to Pastor
— Salary paid to Assoc. Pastor
— Accountable Reimbursements
— Salary & Benefits for church staff
— Program expenses
Office expenses

Data collected via and on-line system
Avallable in late February for approx. 6 weeks

New York Annual Conference
The United Methodist Church
25
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Shared
e Dbuilto

« Smaller gift ormative change
in the lives o

Apportionments refle

Each year the Council on Financ istration (CF&A) - made up of clergy
& laity — hears budget requests. CF&A then prepares an overall budget .

Budget is presented at annual conference in June where it is approved —
sometimes after modifications.

Treasurer’s office apportions the budget to the churches in the conference.

Apportionments are based upon certain expenses of the local church reported
on a two year lag — not membership rolls.

2012 budget allocated based upon church expenses for 2010, reported in 2011.

The 2012 conference budget is $8,968,709. Of this amount $8,627,709 is
apportioned.

New York Annual Conference
The United Methodist Church
26
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= Apportionmen

Apportionment Base (Table II):

* Amount paid to Pastor

Amount paid to Assoc. Pastor
Accountable Reimbursements
Salary & Benefits for church staff
Program expenses

Office expenses

Example:
NYAC Apportioned Budget = $8,500,000
NYAC Apportionment Base = $34,000,000
Apportionment Rate = 25.0%
Church Apportionment Base = $125,000
Church Apportionment = $31,250

New York Annual Conference
The United Methodist Church
27
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Some
apportio

Effort undert
errors and large v

NYAC has no significant reserve for “mistakes”.

Once numbers are communicated it is impossible to
make adjustments since they would impact all other
churches in the conference (approx. 475).

Review of data prior to submission is therefore
critical.

nicated.
s for obvious

New York Annual Conference
The United Methodist Church
28
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directories, th d an archivist.

e 19.7% $1,784,109 - Retir enefits such as Healthflex.

o 12.9% or $1,164,546 - World Service Fund: The fund empowers UM
evangelism, stimulates Bible study, encourages church growth and
discipleship, and helps God’s children everywhere.

e 12.6% or $1,140,186 - covers the costs of ministry of six District
Superintendents and their offices.

New York Annual Conference
The United Methodist Church
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to

12.2% or
Ministries D

g programs for
menical, and
new church development.

local churches, distri
justice ministries) grants for

9.9% or $900,134 - Other Shared Ministries: ministries that all UM
churches support across the country — such as the Black College and
Africa University funds. Also includes our conference’s missional priority
to support a number of ethnic ministries.

9.3% or $846,425 - Other Clergy Support: NYAC share of salaries and
expenses of the UM Bishops, funding for churches that temporarily
cannot pay their pastors, and pensions for disabled pastors.

2.2% or $200,000 — Conference Reserve: used for unforeseen

expenses, emergencies and cash flow. R e ial Conference
The United Methodist Church

30
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SHARING

GOD'S

There are se\

World Service Func

» Ministerial Education Func 0,587
« Episcopal Fund 340,231
» Black College Fund 147,810
» General Administration Fund 127,569
 Africa University Fund 33,081
 Interdenominational Cooperation Fund 29,334
Total $2,165,574 (25% of NYAC

apportioned budget)

New York Annual Conference
The United Methodist Church
31
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NYA

Available at: http://wwyv

The United Methodist Church

@[r New York Annual Conference

New York Anvasl Conference-UMC

HOME ABOUT MISSION MINISTRIES NEWS RESOURCES BUSINES

BE COMRCH NAME Bkt

BUSIHQSS & Home ) Business &Finance ) Apportionments | 1 e

[

Finance . b
Apportionments

Apportionments

Apportionment by Apportionments by District:
District - Catskill-

Hudson Catskill-Hudson

FageansBianae

Apportionment by Connecticut
District -
Connecticut Long Island East rep—

LITN L WA
LIPS LVENGETON MAATE

gl

susabru papERRERREER

Apportionment by Long Island West
District - Long
Island East Metropolitan

Apportionment by New York - Connecticut
District - Long [rissqe
Island West

SEERESRY

gokEai

Apportionment by

i — Click here to view apportionments for Conference (all districts)> >

New York Am_wal Conference

The United Methadist Church
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® Available at: ww.nyac.com/pages/detail
® Download in pdf format
® Use in newsletters and worship bulletins

® Use to explain where apportionment money goes

dmmn Brarars we v am e e eam

| LEADERSHIP FOR LIFE 2>

NUAL CONFERENCE
|| DISASTER RESPONSE 2>

' YOUTH MINISTRY

SCHOLARSHIPS

4 New York Annual Conference
The United Methodist Church

GLERGY BENEFITS
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New York Annuz
1 Tre:

* Available on Conference website:
[ )
® Under “Business/Finance”,
“Apportionments”

® Provided in both Word or PDF format
® Statements mailed to churches monthly

MAKE CHECKS PAYABLE 10: NEW YORK ANNUAL CONFERENCE ol the UMC

i “the IMC
P.i2. Box 9458
Thone # niondale, XY 17,

Sigmatury Mail Tz

w*"Please Remit Funds for EMERGENCY ADVANCES directly ba:
UMCOR
475 Riverside Drive Rm 1438
MHaw Yark. N¥ 10115

The United Methadist Church

u[r New York Annual Conference
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Every con
the United
positions of tr
persons holdin

Nominations

Finance Committee Chairperson (1258.4)
Lay Leader (Y251.1)

Lay Member of Annual Conference (1251.2)
Financial Secretary (1258.4)

Church Treasurer (1258.4)

Membership Secretary (1234 and 1235 to 242)

Leadership Team (also called Church Council, Administrative Board) Chairperson (1251.3)

New York Annual Conference

The United Methadist Church
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e Works with s so that funds

can be made
Qualifications:

«  Skills and interest i
maintain appropriate co

»  Skills in identifying new rev
management of all resources tha

Responsibilities:

» Deposits money as soon as possible after it is received.

«  Works according to the guidelines established by the committee on finance to receive funds,
record them, and report them to the church treasurer and the committee on finance.

* Maintains records of how much money is given by whom and report amounts received.
»  Checks the records against those of the treasurer and keeps records in good order for audit.

«  Arranges for collecting offerings received during worship services and other church gatherings at
the conclusion of these events, making certain that more than one person is involved in collecting
and counting the money.

urate records and
ministry teams.

ing of biblical stewardship and

More information available at:
* http://Iwww.gbod.org/site/apps/ninet/content3.aspx?c=nhLRJ2PMKsG&hb=5842747&ct=7596887
*  See handout “Job Description for the FINANCIAL SECRETARY”

New York Annual Conference
The United Methodist Church

36
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when due,

ep detailed,
ing of biblical

*  Should dem
accurate reco
stewardship an

Responsibilities:

«  Disburses all money contrib
money is spent.

« Manages disbursement of funds according to the guidelines established by the committee on
finance for total fiduciary responsibility. This includes maintaining compliance with all disciplinary
requirements and applicable governmental tax guidelines.

*  Works with the Financial Secretary to check the records, quarterly, and keeps records in good
order for an annual audit.

*  Works with the Financial Secretary and chair of the committee on finance to make regular
financial reports to the committee on finance, church council, and the charge conference.

ping accurate records of how

More information available at:
*  http://Iwww.gbod.org/site/apps/ninet/content3.aspx?c=nhLRJ2PMKsG&hb=5842747&ct=7598999

» See handout “Job Description for the CHURCH TREASURER”

New York Annual Conference
The United Methodist Church
37
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» An effecti financial
resources
Qualifications:
* Ability to listen
ministry of the co
Biblical stewardship
Structure:

 Comprised of a chairperson,
council, chairperson or rep. fro
leader, financial secretary, treasurer

Responsibilities:

*  Compile annual budget to support mission and vision of the church. Submit budget to church
leadership for review and adoption. Throughout the year, recommend changes to the approved
annual budget to the church leadership team.

» Develop and carry out plans to raise sufficient income to support the approved budget.
»  Establish written financial policies for the church

*  Recommend proper depositories for church funds; carry out the church leadership team’s
directions about administration and disbursement of funds; and follow procedures for the church
treasurer and the financial secretary.

* Arrange for annual audit of financial records of church and all its organizations and accounts.

he mission and
derstanding of

, Chairperson of church
ntative of the trustees, lay
y the charge conference.

More information available at:
*  http://Iwww.gbod.org/site/apps/ninet/content3.aspx?c=nhLRJ2PMKsG&b=5842747&ct=7572851&n
otoc=1

See handout “Job Description for the CHAIRPERSON OF THE
New York Annual Conference

COMMITTEE ON FINANCE” The United Methadist Church

38
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Tips for Preventing
Church That Has Been

mittees From a

Websites:

New York Annual Conference: http://www.nyac.com

General Council on Finance & Administration: http://www.gcfa.org
General Board of Pensions & Health Benefits: http://www.gbophb.org

United Methodist Association of Church Business Administrators: http://www.umacba.org

UMC Giving: http://www.umcgiving.org R Annual Conference
The United Methodist Church

39
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d@nyac.com

glia@nyac.com

Sally Trugl

fcollins@nyac.com

Fran Collins

Integrity in Pensions
Parish Development

Gail Kamerman Accounts Payable  914-615-2215 BT @nyac.com

Heman Persaud Billing for Health 914-615-2232 hpersaud@nyac.com
Insurance , Pension,
Workers Comp.

New York Annual Conference
The United Methodist Church
40
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New York Annual Conference
The United Methodist Church
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The
Christian mission
efforts, stimulates chu
commitment. By giving to
shape the lives of tomorrow's

derwriting
r evangelism

ildren everywhere
an faith.

The fund demonstrates the Mission of the United Methodist Church by:

e Supporting specific local church work with children, youth, students, persons who are mentally and
physically challenged, adults and older persons;

Providing leadership and coordination for denominational ministry with youth;

Continuing nearly 200 years of commitment to quality college and graduate education;

Certifying United Methodist professional Christian educators, communicators and musicians;
Assuring United Methodists speak & work to help encourage a more ethical, just & human world;
Continuing a proud tradition of cooperation and dialogue with other faith traditions through
interdenominational and ecumenical work;

¢ Giving our denomination a presence in the mass media and making new communications
technologies accessible to the church.

New York Annual Conference
The United Methodist Church
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The

» offers post graduate faculties in ac
theology, health sciences, & peace & gove

The

» helps these institutions to maintain solid, challenging academic programs;
strong faculties; & well-equipped buildings

 creates vibrant spiritual environments which encourage pride & self-esteem in

the accomplishments of African-Americans THE
« provides opportunities for students to interact with academic staffs that serve as CE)]fféEE
strong cultural & spiritual mentors FUND

» prepares & educates people for the new global & technological world without
veering from an academic excellence based on the Christian perspective of
community service & social responsibility @

New York Annual Conference
The United Methodist Church
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e provides pension &
e provides disability covera
* covers the costs of episcopal tra
» defrays moving expenses

» provides pensions for surviving spouses, and minor children of deceased bishops

The

* implements a trustworthy system of administrative oversight & fiscal accountability
* underwrites the legislative work of the General Conference

funds the work of the Judicial Council to adjudicate questions of church law
maintains United Methodism's official documents & historical artifacts

designates historical shrines, landmarks & sites
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The -
* enables United M
national & worldwide ec
» provides the United Me
relate to the ecumenical respor
on Christian Unity and Interreligious
» Pays for the travel expenses of United Methodlst representatives to meetings of these
organizations

s of several

2 organizations which
& the General Commission

The

» enables churches to unify & expand financial support for the recruitment & education of future pastors
& bishops;

» equips annual conferences to meet the increased needs of people in the ministry

» accounts for 12 to 20 percent of the annual budget of most United Methodist seminaries

» 25% of the receipts assist candidates for ministry, to support continuing education for pastors and
clergy recruitment and to provide financial aid for students in your annual conference.

* 75% is disbursed to the 13 United Methodist seminaries to assist candidates for ordained ministry
through scholarships and faculty salaries. It also goes to the General Board of Higher Education and

Ministry to support the work of the Division of Ordained Ministry.
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