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Operating Expenses 

The combination of $2.8 billion of core expenses and the $108 million increase for the continued ramp-up of operations at the WTC, 
results in a 2015 operating budget of $2.9 billion—which holds growth in core expenses to 1.8%, at or below the rate of inflation for 
the ninth year in a row.  When arrayed along our programmatic expense categories, our operating expenses are anticipated to be 
$876 million for facility operations, $645 million for security, $565 million for maintenance, $395 million in management services, 
$356 million in rent and $115 million in operating expenses associated with interest on special project bonds and operating asset 
obligations.  
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Capital Expenditures  

In 2015, capital expenditures are planned to be $3.6 billion.  Spending for capital projects in the current plan will be $1.1 billion for 
state of good repair projects, $1.1 billion for mandated projects, $860 million for revenue producing projects, $533 million for 
system enhancing projects, and $77 million for security.  In addition, the capital budget includes $25 million for agency infrastructure 
improvements to enable projects to be either accelerated or delayed depending upon our projections and forecasts.  The charts 
below show the planned capital expenditures in these categories as well as by the different lines of business.  
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2015 Capital Plan Major Projects  

The 2015 capital plan reflects a number of critical initiatives at the Port Authority’s ports, airports, PATH system, tunnels, bridges 
and terminals and the WTC.  Some of the major projects and spending included are as follows: 

 

Aviation - $779 million capital budget includes: 

• $325 million -- Airport Runway and Taxiway Reconstruction   

• $273 million -- Airport Terminal Development and Modernization  

• $154 million – Improvements to access roads, electrical & power, control systems, and auxiliary buildings  

• $ 26 million -- Security Improvements  

 

Interstate Transportation - $1 billion: 

Tunnels, Bridges & Terminals - $814 million capital budget includes: 

• $273 million -- Bayonne Bridge Navigational Clearance Program  

• $260 million – Lincoln Tunnel Access Infrastructure Enhancements 

• $147 million -- Infrastructure Enhancements & Rehabilitation 

• $ 40 million -- Goethals Bridge Modernization 

• $ 38 million – PABT Enhancements & Rehabilitation 

• $ 35 million -- George Washington Bridge Bus Station Development  

• $ 21 million – Security Enhancements 

Port Authority Trans-Hudson (PATH) - $223 million capital budget includes:  

• $ 190 million -- PATH Station and Modernization Program  

• $ 33 million -- PATH Safety and Security Projects   

 

Port Commerce - $155 million capital budget includes: 

• $ 95 million -- Infrastructure Improvements including Berths and Wharfs 

• $ 32  million -- Greenville Yards  

• $ 28 million -- Port Jersey Development  

 

World Trade Center Redevelopment - $1.6 billion capital budget includes: 

• $632 million -- World Trade Center Infrastructure  

• $350 million -- Transportation Hub 

• $349 million – Close-out of One World Trade Center Construction 

• $294 million -- Retail Redevelopment  
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Capital Financing and Debt Management  

The Port Authority relies on its strong credit rating (Fitch, S&P AA-; Moody’s Aa3) and access to the capital markets in order to 
finance its long-term investments in its transportation and infrastructure network.  The Port Authority currently has approximately 
$19.5 billion in total debt outstanding.  In 2014, the Port Authority issued approximately $ 1.9 billion in debt partially to refund 
approximately $1.3 billion in debt outstanding. Much of the debt has been executed at attractive rates, demonstrating the 
continued support of investors in the Port Authority.  In 2015, debt service costs are expected to increase due to higher levels of 
borrowing, with approximately $1.1 billion of operating debt service, and $1.3 billion in total debt service when capitalized interest 
from ongoing construction projects are included.  

 

Debt service spikes in 2019, 2024 and 2029 were the result of issuing taxable consolidated debt during the depths of the economic 
recession under extremely unfavorable bond market conditions.  To mitigate these spikes, we have undertaken a refunding strategy 
structured to generate savings on an aggregate basis while reducing debt service in those years, which is reflected in the graph 
below. 

 

The Port Authority monitors the capital markets in terms of swings and developments closely as they affect our ability, and the cost 
at which, we can finance our programs.  While we have successfully accessed historically low interest-rate financing for the last two 
years, the low rate, post-recessionary market has also negatively impacted the Port Authority in that we have earned lower interest 
income from our cash reserve balances than before.   
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Staffing  

Seventy percent of the Port Authority staff, within 
the functional areas of operations, security and 
maintenance, are represented by unions through 
the collective bargaining process.  The remaining 
non-represented staff consists of the engineering, 
technical, and management workforce.  The 2015 
Port Authority staffing level increases budgeted 
authorized positions to 7,092. This increase is 
mostly in the maintenance function, notably, in 
Aviation electrical staffing, and PATH rail-car 
inspections.  The other significant increase was to 
support the continuation of the establishment of 
the Office of the Chief Security Officer (CSO) 
organizational structure. Nevertheless, the Port 
Authority continues to be vigilant in restructuring staff functions, streamlining operations, leveraging technology, and reallocating 
positions to priority projects.  

 

In 2015,  the agency is proactively managing overtime usage by managing to total workload, and reinforcing accountability to budget 
and leveraging technology and processes.  New workloads are assessed to ensure validity, cost effectiveness through cost benefit 
analyses, and optimization mix of internal and external resources. 

 

Police Staffing  

The CSO organizational structure continues to centralize and enhance existing security and public safety functions, programs, 
resources and personnel to include the Port Authority Police Department (PAPD), Security Operations and Programs Department, 
Security Business Resource Management, WTC Security, the Office of Emergency Management, as well as Line Department security 
management. In addition to the consolidation of existing security functions, the CSO has instituted new security management 
disciplines, including enhancement of critical infrastructure protection, security policy and planning, intelligence, quality assurance 
and inspections, cyber security, and security technology and communications. Under this new structure, the Port Authority’s security 
and safety posture will be further enhanced through consistency and collaboration across the agency’s business lines.  In 2014, the 
agency increased the police workforce with two police classes to manage workload and reduce overtime.  Over four hundred new 
recruits graduated from the 112th and 113th police classes. 
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The PAPD provides a multitude of services to protect millions of patrons and commuters that use Port Authority facilities and 
services, as well as, the training and execution of firefighting and crash emergency rescue at Port Authority airports and for all other 
aircraft emergency incidents. As security concerns have risen since 9/11, so has the police force. Since then, the agency maintained a 
police force of over 1,600 uniformed officers until 2014, when FAA-mandated reforms led to the formation of a stand-alone new 
unit solely responsible for Airport Rescue and Fire Fighting (ARFF) and an increase in the uniformed staffing levels to 1,835.  In 
continuation of the reform, the 2015 Budget shows a minimal increase of five police positions bringing the total police staffing to 
1,840. In addition, the 2015 Budget includes a provision for a potential new police class in the later part of 2015 to provide 
incremental security coverage at the World Trade Center as it transforms to an operating campus, address regular attrition and 
reduce overtime. 

 

Maintaining Non-Police Staffing Levels 

The 2015 Budget for non-police staffing levels of 5,252 positions, reflects an increase of 109 positions.  Significant increases are for 
electrical and rail car maintenance resources, as well as, the advancement of the CSO function and other agency priority workload.   
The agency ensures that each new authorized position is necessary to address agency needs in a cost effective manner. 

 
 

 

Government Finance Officers Association 

The 2015 budget process and budget book has been developed, as in previous years, in accordance with standards promulgated for 
governmental entities by the GFOA for preparing high quality budgets.  The Port Authority has been consistently recognized by the 
GFOA for its distinguished budget presentations and ongoing commitment to ensuring public transparency and adherence to the 
highest governmental accountability and standards.  
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AVIATION 

Mission  
Aviation’s mission aligns with the Port Authority’s at large, recognizing and accepting its charge to achieve regional prosperity 
through a unified system of airport facilities that has unsurpassed capacity and quality and that moves people and goods through 
its five airports as efficiently as possible, with a commitment to safety, customer service, environmental sustainability, and 
community involvement.   

Facilities 
 John F. Kennedy International Airport (JFK)
 LaGuardia Airport (LGA)
 Newark Liberty International Airport (EWR)
 Stewart International Airport (SWF)
 Teterboro Airport (TEB)

Core Functions 
Aviation manages five airport facilities within the region that serve as vital gateways to the world.  These facilities provide a global 
connection for passengers and cargo, generating approximately 5.1% of regional Gross Domestic Product (GDP) in 2013.  As a 
steward of this regional impact, the Aviation Department strives to realize its vision of being the unsurpassed regional, national and 
global gateway for passengers and cargo. These efforts result in agency earnings, regional economic activity in the form of jobs, 
wages and sales, and direct financial investment in local communities in support of agency initiatives.  The combined impact of 
Aviation operations, capital spending, and tourism resulted in 533,504 jobs, $27.5 billion in wages, and $75.8 billion in sales in 
2013.   

The Aviation Department’s core functions include: 
• Developing, managing, and maintaining passenger terminals, runways, and cargo facilities in compliance with Federal Aviation

Administration (FAA) regulatory standards. 
• Negotiating agreements and handling tenant relationships with airlines that rent passenger terminal gates, hangars, and cargo

space, as well as retail merchants and concession agreements. 
• Supervising outsourced contract services for various operational and maintenance activities.
• Managing security and coordinating with the Transportation Security Administration (“TSA”).
• Provide general management services to the South Jersey Transportation Authority (SJTA) in connection with Atlantic City

International Airport.

Activity Levels 
In 2015, approximately 118.2 million people are projected to use the Port Authority’s aviation facilities for growth of   approximately 
3 million passengers, or 2.5%. This projected increase is driven by four interrelated components: 1) the momentum from strong U.S. 
economic growth in the second half of 2014 leading to a projection of approximately 3% U.S. GDP growth in 2015; 2) world 
economic growth (which supports in-bound passenger flows) is expected to grow slightly above 3.1% in 2015; 3) the U.S. dollar is 
expected to continue to strengthen against major currencies, which would help sustain growth in outbound international travel; and 
4) the downward trend in oil price is expected to continue in 2015. The multiplier effect of oil prices has several implications as it
reduces jet fuel cost, provides a boost to disposable incomes, lowers production costs, energizes GDP growth, and encourages 
higher travel demand.  

Staffing  
Aviation has 1,235 staff, of which 951 (77%) are dedicated to operating, maintaining and managing the airports. 

Operations (289) 

2015 Budget Summary 
by Line Department: 

 Aviation 
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Operations staff at JFK (110), EWR (108), LGA (63), SWF (5) and TEB (3) operate and manage the aeronautical, landside, security and 
customer care functions, including compliance with FAA rules and regulations. 

Maintenance (527) 
The maintenance staff at JFK (217), EWR (170), LGA (140) provide craft-based maintenance programs to ensure that the structural 
integrity of the facilities’ assets, infrastructure and equipment are operating at a high level of performance, including code and 
regulatory compliance. 

Management Services (135) 
The remaining management services staff (135) provide the functions that support the facilities and line business operations, 
including capital program delivery; asset management; property and revenue management; strategic, business planning and 
financial functions; airspace modernization; environmental management; as well as facility management and departmental 
oversight. 

Security - Airport Rescue and Fire Fighting (ARFF) (284) 
Operators of Part 139 Airports must provide Aircraft Rescue and Fire Fighting (ARFF) services during air carrier operations that 
require a Part 139 certificate. ARFF is a FAA mandated staffing model which requires deployment of additional police officers; the 
cost for the additional staff is offset by flight recovery fees.  
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Operating Revenues  
 
Aviation’s 2015 projected revenues of $2.5 
billion are up $30.6 million from the 2014 
budget mainly due to cost recovery revenues 
including flight fees and fixed rentals.  Another 
significant revenue source includes percentage 
rentals from various parties that hold a 
privilege permit to operate and generate 
revenue in the airport. Additionally, higher 
aircraft service and cargo handling associated 
with higher activity and revenue growth also 
increase revenues. The preliminary 2015 
budget reflects lower fixed rentals compared to 
the 2014 budget--a decline of $16.9 million. 
The main drivers for the decrease are 
additional vacant cargo buildings at JFK and the 
impact of the redevelopment of the Central 
Terminal Building (CTB) at LGA. These 
decreases are offset by increases in other 
rentals from scheduled escalations. The 
distribution of total revenue is shown in the 
chart and table that follow.   
 

Aviation Revenue Budget by Category 

$ in thousands  
2013 

Actual  
2014  

Budget 
2014 

 Estimate 
2015  

Budget 
Fixed Rent 

 
$711,124  $725,294  $723,917  $708,415  

Percentage & Other Rentals 
 

610,830  609,675  637,857  635,636  
Flight Fees 

 
653,003  737,701  745,346  758,380  

Parking 
 

227,691  235,213  238,486  241,249  
Other 

 
118,651  111,578  111,953  106,388  

 Total Operating 
 

$2,321,300  $2,419,462  $2,457,559  $2,450,068  
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Aviation 
2015 Revenue by Categories 
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Operating Expenses  
 
Operating expenses total $1.6 billion—an 
increase of $12.2 million or 0.8% compared to 
the 2014 budget.  Aviation’s expenses support 
continued operations and maintenance as well 
as incremental electrical work at the airports to 
address changes in maintenance and required 
improvements to fixtures on the airfield 
runways and taxiways; maintenance of  the JFK 
AirTrain and the EWR AirTrain; and to improve 
airport competitiveness, the completion of the 
airport system capacity studies, the demolition 
of buildings that would make future cargo 
developments more attractive, and a design 
competition. Expenses for the Aviation 
department are allocated as shown in the chart 
and table that follow. 
 
 

 
 

Aviation Operating Expense Budget by Category 

$ in thousands 2013  
Actual  

2014 
Budget 

2014 
Estimate 

2015  
Budget 

  Operations $430,946  $433,602  $453,221  $442,566  
  Security 250,816  308,429  288,717  295,912  
  Maintenance 212,207  212,977  259,142  226,539  
  Management Services 71,558  70,670  76,149  73,339  
  Rent 241,409  240,405  240,025  239,471  
  Interest Expense on Special Project Bonds 103,186  98,141  98,141  92,759  

    Sub-total Operating & Maintenance     1,310,121  
      

1,364,223  
       

1,415,395            1,370,586  

Allocated & Other  
          

161,519  
          

178,916  
          

185,144               184,739 
Total Operating Expenses $1,471,640  $1,543,140  $1,600,539   $       1,555,325  
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2015 Capital Budget Overview   
 
The 2015 Aviation capital budget provides for $779.1 million in expenditures.  A total of $410.5 million, will be used to maintain the 
agency’s airport assets in a state of good repair.  An additional $145.2 million and $26.3 million is dedicated towards enhancing 
overall system capacity and security respectively.  The 2015 capital priorities focus on addressing current challenges that include 
aging infrastructure, safety and security, congestion/delays and federal caps on flights per hour imposed by the FAA, and customer 
expectations. 
 

 
 

2015 Capital Budget Highlights: Aviation  
Project & Description Operational Impacts 2015 

Budget 
LGA Terminal Replacement     

Replaces the existing 1964 Central Terminal Building (CTB) and 
associated aeronautical ramps, utilities, roadway network and other 
supporting infrastructure to meet current and future passenger 
demands. The design, finance, construction, maintenance and 
operations of a new Central Terminal Building and related facilities, is  
be performed by a private consortium under a public-private 
partnership (PPP) model. 

To meet current and future passenger demands; 
accommodate a projected increase in aircraft size, higher 
passenger loads, and provide acceptable levels of service, 
while efficiently meeting all  safety, security and other 
operational requirements. 

$260 M 

LGA Capital Infrastructure (LGACI) Projects     

Portfolio of projects being undertaken by the Port Authority at LGA  
includes utility infrastructure, an electrical substation, parking, 
roadways, and select building demolitions.  

Address short and long-term infrastructure needs and 
contribute to the redevelopment of the overall airport, while  
supporting the LGA CTB Replacement Program. 

$245 M 

JFK Runway 4L-22R Reconstruction     

Provides for the rehabilitation of Runway 4L-22R, including 
replacement of runway lighting, electrical infrastructure, and guidance 
signs; enhancement of runway safety areas and navigation aids to 
accommodate Group VI aircraft and operational enhancements. 

Lower pavement maintenance costs, enhanced system 
capacity, reduced delays, accommodation of larger (Group VI) 
aircraft.  

$207 M 

LGA Deck Safety Overrun     

Implements the Runway Safety Area needed for both runway deck 
ends, including an EMAS at each end. 

Improved safety and compliance with FAA runway safety area 
mandate. $49 M 

EWR Fuel Distribution System Upgrades     

Replaces multiple fuel distribution pipe lines with common distribution 
piping from the Fuel Farm to Terminal B and C gates. 

Reduce electric usage, ongoing maintenance costs, and risk of 
fuel leaks.  $19 M 
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TUNNELS, BRIDGES & TERMINALS (TB&T) 
 
Mission  
The TB&T mission is to connect the road networks of New York and New Jersey with tunnels, bridges and bus terminals that permit 
people and goods to move safely, efficiently and reliably while generating net income for the Port Authority’s ongoing operations 
and investment needs.  TB&T does this by: operating facilities that are safe, secure, reliable, well maintained and easy to use; 
providing service levels that instill customer confidence and satisfaction; coordinating with other agencies to ensure integrated 
transportation systems; and improving traffic flow, efficiency and travel reliability through technology and new work practices 
thereby strengthening the region’s economic competitiveness.   
 
Facilities  
 Bayonne Bridge (BB) 
 Goethals Bridge (GB) 
 George Washington Bridge (GWB) 
 George Washington Bridge Bus Station (GWBBS) 
 Holland Tunnel (HT)  
 Lincoln Tunnel (LT) 
 Outerbridge Crossing (OBX) 
 Port Authority Bus Terminal (PABT) 
 
Core Functions  
TB&T manages and maintains six interstate vehicular crossings and two interstate bus terminals that are at the foundation of the 
transportation network that drives the economic engine of the New York and New Jersey region combined with PATH. These 
facilities serve as the critical links in the Interstate Transportation Network that unifies the economies of the two states into a single 
world-class economic center.  TB&T’s core functions include: 
 
• Operate and maintain four long-span bridges and two trans-Hudson tunnels, which accommodated approximately 232 million car, 

bus, and truck trips in both directions during 2013.  The bridges and tunnels serve as critical links for the movement of people and 
goods within and through the region.  

• Design and deliver a robust capital program to ensure safety and security standards across TB&T facilities; rehabilitate assets to 
extend useful life; replace assets and systems beyond their useful life; and modernize infrastructure to address safety, mobility, 
and service quality objectives. 

• Manage the PABT in Midtown and GWBBS in northern Manhattan.  The PABT is the world’s busiest bus terminal, accommodating 
approximately 225,000 passenger trips and 7,500 bus movements on its nearly 200 loading positions on a typical weekday, while 
the GWBBS handles 15,000 passenger trips and 1,000 buses daily. 

• Provide continuous toll collection services including cash toll collection operations, a sophisticated electronic toll collection system 
requiring ongoing monitoring, maintenance, and investment. 

 
Activity Levels  
TB&T’s facilities are expected to handle 114.1 million eastbound vehicles in 2015.  Relative to 2014 traffic, this represents an 
increase in traffic of 0.47 million vehicles, or 0.4% due to structural changes to the regional economy since the Great Recession. The 
2015 projection assumes a full recovery of the traffic lost in 2014 due to severe winter weather, as well as some increase in auto 
traffic spurred by a more optimistic outlook for consumer recreational spending.  The auto growth in the 2015 traffic forecast is 
partly offset by the continued expected heavy truck traffic declines due to price elasticity in the scheduled toll increases, which 
becomes effective in December 2014. 
 
  

2015 Budget Summary by Department: 
Tunnels, Bridges and Terminals 
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Staffing  
TB&T has 890 staff dedicated to facility-based management, operations, and maintenance.  
 
Operations (525) 
Facility management has staff at GWB (126), Holland Tunnel (127), Lincoln Tunnel (135), PABT (53), Staten Island Bridges (77) and 
department wide operations (7) who direct operations and maintenance staff responsible for toll collection, traffic management, 
incident and emergency response, bus and passenger operations at bus terminals, and preventative maintenance and construction 
programs that ensure integrity of assets, infrastructure and equipment, as well as code and regulatory compliance.  
 
Maintenance (275) 
Maintenance staff at GWB (47), Holland Tunnel (69), Lincoln Tunnel (71), PABT (53) and Staten Island Bridges (35) provide daily 
maintenance activities at the facilities including preventative maintenance, critical emergency response and capital maintenance 
support.  The routine maintenance includes general maintenance of the structure, including plumbing, electrical requirements, 
paving condition response, building maintenance, and general condition repairs in the course of our operations.  Positions in this 
category include Structural Mechanics, Electricians, Plumbers, General Maintainers, and Watch Engineers to safeguard our facilities.    
 
Management (90) 
TB&T employs 90 management services staff responsible for managing business programs and facility support functions including 
capital program delivery; asset management; development programs at facilities and department properties; operations, 
transportation and business planning; financial services and analysis; revenue program management including the operations and 
maintenance of the toll collection system and customer service contracts; a variety of operating and maintenance agreements; and 
department-wide administrative services. 
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Operating Revenues  
 
TB&T forecasts 2015 revenues of $1.6 billion—
an increase of $84.4 million or 6% compared to 
the 2014 budget. The increase in revenues of 
$84 million is mainly attributed to the scheduled 
toll increases.  Parking revenue reflects an 
increase of $0.9 million primarily due to an 
increase in PABT public vehicular parking.  
Additional revenue sources include rentals from 
the bus terminals and advertising. The 
distribution of total revenues is shown in the 
chart and table that follow.   
 
 
 
 

TB&T Revenue Budget by Category 

$ in thousands  
2013  

Actual 
2014  

Budget 
2014  

Estimate 
2015  

Budget 

Rentals  $39,229  $44,019  $41,749  $43,484  
Tolls  1,320,387  1,430,068  1,391,450  1,514,091  
Parking and Other  9,943  10,353  10,983  11,260  
Total Operating   $1,369,559  $1,484,441  $1,444,182  $1,568,835  
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3% 
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TB&T 
2015 Revenue by Categories 
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Operating Expenses 
 
TB&T’s total 2015 operating expense is $498.4 
million—an increase of $7.1 million or 1.5% 
compared to the 2014 budget. The increase is 
driven by an additional $2 million for new 
customer service initiatives associated with the 
PABT Quality of Commute Program compared to 
the 2014 Budget. The increase also includes $1 
million to address additional maintenance and 
support for our aging toll collection system, and 
an increase of $1 million for inflationary 
increases. The total expenses are allocated as 
shown in the table and chart that follow.   
 
 
 
 
 

 
 
  

TB&T Operating Expense Budget by Category 

$ in thousands  
2013 

Actual 
2014 

Budget 
2014 

 Estimate 
2015  

Budget 

Operations 
 

$156,959  $157,149  $141,487  $148,563  
Security 

 
127,126  120,409  124,877  121,264  

Maintenance 
 

86,498  84,719  90,963  91,339  
Management Services 

 
29,053  35,647  41,347  37,260  

Rent 
 

1,396  1,236  1,246  3,699  

  Sub-total Operating & Maintenance  
 

          
401,032  

          
399,159            399,921             402,126  

Allocated & Other 
 

             
92,396  

             
92,141               98,342               96,304 

Total Operating Expenses 
 

$493,429  $491,300  $498,263  $498,430  

Management 
Services 

9% 

Maintenance 
23% 

Operations 
36% 

Rent 
2% 

Security 
30% 

TB&T  
2015 Operating & Maintenance Expenses 
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2015 Capital Budget Overview 
The 2015 TB&T capital program provides for expenditures totaling $814.5 million, $455.8 million of which is geared toward 
rehabilitating and maintaining the facilities in a state of good repair, including funds for portions of the Lincoln Tunnel Access 
projects, the replacement of the Goethals Bridge, and structural rehabilitation and repaving of the Lincoln Tunnel Helix. TB&T’s 
largest project in 2015 is the Bayonne Bridge Navigational Clearance Project, a System Enhancing Project with a $273.4 million 
budget. 

2015 Capital Budget Highlights: Tunnels, Bridges & Terminals 
Project & Description Operational Impacts 2015 

Budget 
Bayonne Bridge Navigational Clearance Project (BBNCP) 

The BBNCP raises the existing air draft clearance to 215 feet from the 
current 151 feet and includes replacement of the existing main span 
deck, and the NY and NJ approach structures and access ramps as well 
as strengthening of the Arch structure.  The project  includes a bikeway 
and provides for future mass transit options. 

Operational impact during construction will have minimal 
impacts to traffic flow though may require single lane 
operation and/or periodic holds/daytime closures in both 
directions. Once complete, the project will allow larger and 
more efficient ships that are anticipated post Panama Canal 
Expansion to access the Port of New York and New Jersey. 

$273 M 

Lincoln Tunnel Access Projects (LTAP) 

The Pulaski Skyway rehabilitation will require the entire East-
bound traffic of the skyway to be closed for a period of two 
(2) years.  Such closure was commenced on 4-12-14.  No 
adverse operational impacts are anticipated from the 
Wittpenn Bridge relocation or the New Road construction.  
Once completed, the program will provide for an enhanced 
traffic flow into PA Hudson crossing facilities. 

$260M The LTAP consists of the rehabilitation of the Pulaski Skyway, a new 
road for Route 1 & 9 Truck connecting Tonnele Circle to I 495 (New 
Road), and the replacement of the Wittpenn Bridge with a new 
structure located North of the existing bridge.  The LTAP is intended to 
improve the roadways and approaches leading to the Lincoln Tunnel, 
foster economic activity, and improve regional competitiveness.  The 
PA has agreed to allocate up to $1.8 billion to fund the LTAP.

 
Goethals Bridge Modernization (GBM) 

The GBM replaces the existing Goethals Bridge in its entirety with a 
new 900-ft cable stayed bridge and approach viaducts. The design, 
construction, financing, and maintenance over a 35-year period is being 
undertaken by the selected developer, NYNJ Link Partnership, as a 
public private partnership. The Authority will retain ownership and 
responsibility for toll operations. Project spending reflects PA share of 
funding.  

The existing bridge has two 10’ lanes in each direction; the 
new Goethals will include three 12’ foot lanes plus an 
emergency lane in each direction and will substantially 
improve traffic flow.   Construction began in mid-2014. Start 
of traffic on the new  structure is scheduled for late 2016, 
with full bridge opening anticipated  at the end of 
2017.Demolition of the existing bridge will be complete by 
late 2018. 

$38 M 

(continued on next page) 
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GWB Bus Station Redevelopment (GWBBS)     

The GWBBS redevelopment is a public private partnership project that 
modernizes the bus operations  and develops retail at the GWBBS 
valued at approximately $180 million. The retail development is 
approximately 120,000 SF  and will provide a new revenue stream for 
the Agency as well as a range of new food and service options for 
commuters and neighborhood residents. 

During construction, all building services and waiting room 
have been relocated to a temporary trailer on Fort 
Washington Avenue and 179th Street. Construction is 
scheduled for completion in mid 2015 with retail opening 
scheduled for early 2016 The new station will include a 
modern, ADA compliant, fully enclosed, air conditioned 
passenger pavilion and a reconfigured bus concourse. 
 

$35 M 

 

Lincoln Tunnel (LT) Helix Rehabilitation     

This program provides for the rehabilitation of critical ramp and 
overpass structures at the NJ approach in order to maintain structural 
integrity and state of good repair. 

This rehabilitation program will repair and extend the usability 
of the roadway approach. 

$20 M 

PABT Quality of Commute (QOC)     

This program provides $90 million for improvements to on-time 
performance and building services to improve commuter services. 
Planned spending for 2015 is $16 million capital investment with an 
additional $3 million incurred to implement operating efficiencies and 
improvements. 
 

This program is intended to increase on-time performance of 
buses and update building services to improve commuter 
satisfaction. 

$16 M 

GWB Upper Level Structural Steel Rehabilitation     

Rehabilitates the structural steel of the Upper Level roadway deck and 
support structure, maintains structural integrity and keep the bridge in 
a state of good repair.  The contract also provides for resurfacing of the 
westbound upper level roadway, upgrade of the roadway drainage 
system, and rehabilitation of the finger joints. 

The project, requires periodic lane closures. Installation of the 
structural deck panels was completed in 2014; Miscellaneous 
repairs and finger joint rehabilitation is scheduled for 
completion late 2015. 

$16 M 

Holland Tunnel (HT) Vent System Rehabilitation     

Replaces all HT ventilation fans, motors, fan speed controllers, and 
Con-Ed power interface cables and equip;  installs computerized Auto 
Control Systems for tunnel ventilation; new Carbon Monoxide 
Monitoring equipment, and vent building heating & ventilation 
equipment  

This program is intended to improve operational efficiency, 
reduce repair costs, and improve safety assurance. 

$15 M 

Lincoln Tunnel (LT) - NY 31st - 33rd Street Expressway Rehabilitation     

This program provides for the rehabilitation of the LT NY Expressway 
between 31st and 33rd streets to maintain state of good repair.  

Once complete, the rehabilitation will help maintain the LT NY 
Expressway in a state of good repair and ensure continued 
travel safety. 

$12 M 

Holland Tunnel (HT) Piers 9/204 Replacement     

Piers 9 and 204 have exceeded their useful life and require 
replacement to support the NJ River Vent Bldg  of the HT. The piers 
provide protection of the HT tubes and ventilation.  

Demolition of Pier 9 scheduled for Q1 2015 The new concrete 
and steel piers will secure the pier’s structural integrity. With 
new, full vehicle access, the new piers will ensure safe and 
reliable access to the NJ River Vent Building for operations, 
maintenance and emergency response. Frequent, costly 
maintenance repairs will be reduced under the new system. 

$9 M 
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PORT AUTHORITY TRANS-HUDSON (PATH) 
 
Mission  
PATH’s mission is guided by the Port Authority’s goals to excel in the delivery of a safe, reliable, and cost-effective transportation 
service that operates as a critical link in the regional transportation network PATH contributes to regional mobility and economic 
development and serves as a steward of the regional environment by providing efficient mass transit service and effectively 
managing energy resources. 
 
Facilities  
 Journal Square Transportation Center (JSTC) 
 PATH Rail Transit System 

Stations in New York   Stations in New Jersey 
9th Street    Exchange Place 
14th Street    Grove Street 
23rd Street    Harrison 
33rd Street    Hoboken 
Christopher Street   Journal Square 
World Trade Center   Newark Penn Station 
     Newport 

Core Functions  
PATH operates and maintains a rapid transit railroad serving Newark, Harrison, Hoboken and Jersey City in metropolitan northern 
New Jersey and Manhattan in New York City.  PATH trains run 24 hours a day, seven days a week – one of the few 24-hour systems 
in the world. 
 
Since the early 20th Century, PATH and its predecessor, the Hudson & Manhattan Railroad, have carried passengers between New 
Jersey and points in Midtown and Lower Manhattan, serving as a key link in the region’s transportation network and as a catalyst for 
continued residential, commercial and employment growth. PATH’s core functions include: 
 
• Operating and maintaining safe, reliable and efficient rail transit system and bus transportation terminal. 
• Comply with federal safety and environmental rules and regulations.  
• Continue to improve service and address customer demands.  
• Effectively manage energy sources. 

 
Activity Levels  
PATH ridership is expected to be 77 million passenger trips in 2015.  This represents an increase of 2.7 million passengers, or 3.7% 
above the 2014 budget.  The main driver of PATH ridership is Manhattan Office Employment variable, which is expected to grow, 
yielding a higher percentage of work commute trips.  The forecast for weekend ridership is expected to grow at a lower rate due to 
continued Sandy recovery work and the Signals Replacement project.  To date, PATH has seen a 6% decline in weekend ridership due 
to the outages. 
 
Staffing  
PATH has a staff of 1,082 permanent employees, of which 1,025 (95%) are dedicated to operating and maintaining a full service rail 
transit system and bus terminal.  
 
Operations (423) 
The operations staff operate and manage the dispatching and movement of trains in and out of the stations and yards, develop and 
maintain train schedules, and provide passenger information and customer care programs throughout the stations, including 
compliance with Federal Railroad Administration (FRA) rules and regulations.  

2015 Budget Summary  
by Line Department:   

Port Authority Trans-Hudson 
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Maintenance (602) 
The maintenance staff includes Car Equipment (219), Way and Structures (214) and Power, Signals and communication (169).  These 
Divisions ensure that the railcars are inspected and repaired to provide for a reliable performance; maintain and replace track, 
station structures and operating equipment; and service the signals, power distribution and communications equipment systems to 
ensure safe, reliable and efficient train movement.  
 
Management (57) 
The remaining management services staff provide the functions that support the facilities and line business operations, including 
capital program delivery; asset management; rail operations planning; property and revenue management; strategic business 
planning and financial functions; safety and environmental management; and facility management and departmental oversight.  
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Operating Revenues  
 
PATH projects 2015 gross revenues to reach 
$186.7 million, which is a $8.1 million or 4.5% 
increase over the 2014 budget.  This increase in 
gross revenues is attributable to a projected $8.4 
million increase in fare revenues due primarily to 
the impact of the 2014 fare increase.  Revenues in 
the other category are expected to remain flat to 
estimate with a budget of $340 thousand and are  
mostly comprised of display advertising. Revenue 
associated with rental space at the JSTC office 
tower is expected to decrease slightly. In 2015, 
PATH will be utilizing a consultant to conduct a 
survey and study on how to more efficiently use 
and convert vacant space, with the aim of 
increasing tenant capacity.  Additionally, public 
parking at JSTC is expected to remain flat at $1.3 
million. The distribution of all revenues is show in 
the table and chart that follow.  
 
 

PATH Revenue Budget by Category 

$ in thousands  
2013 

 Actual 
2014  

Budget 
2014  

Estimate 
2015  

Budget 

Rentals  $6,794  $7,181  $6,829  $7,129  
Fares  142,173  169,583  161,249  177,939  
Parking  1,235  1,326  1,300  1,326  
Other  699  540  335  340  
Total  $150,902  $178,630  $169,713  $186,734  
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